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BOARD OF DIRECTORS MEETING AGENDA
Tuesday, April 7, 2026 at 3:30 PM
Rose Tree Park — Hunt Club
CALL TO ORDER: Ray lacobucci, Chair

APPROVAL OF MINUTES: Approval of minutes from March 3, 2026

AUDIENCE COMMENTS

CORRESPONDENCE & ANNOUNCEMENTS: PACD Monthly Report

MOTION REQUEST: To file the following February bank statements for audit:
Affiliate Fund Money Market (02/27/2026)
Checks in Excess of $200.00

1. None
Affiliate Fund Checking (02/27/2026)
Checks in Excess of $200.00
1. 02/04/2026 — Transition Town Greater Media Mini Grant.......... S 490.00
2. 02/10/2026 — 2026 BOD and LVR Ad......ccccoeverreirireierierereeee e S 245.85
3. 02/12/2026 — PA Envirothon DoNatioN.......cceeeeeeeeeeeeeeeeeeeeeeeneens $250.00
Clean Water Fund Money Market (02/27/2026)
Checks in Excess of $200.00
1. None
Petty Cash Account Checking (02/27/2026)
Checks in Excess of $200.00
1. None
LVR Program (02/27/2026)
Checks in Excess of $200.00
1. None
ACAP Program (12/31/2025)
Checks in Excess of $200.00
1. None

$750,746.62

$38,386.14

$227,269.01

TOTAL $1,926,656.42

MOTION REQUEST: Approval to deposit the following Emergency Review fees:
¢ Villanova Station Improvements — Phase I

$800.00

MOTION REQUEST: Approval to issue ACAP payment to Betsy Cardone in the amount of $8,164.00 for
balance of fence installation.

MOTION REQUEST: Approval to accept an ACAP amendment request for Lindsey’s Garden in the amount of
$39,500.00 for a total grant of $64,000.00. This amendment is requested to allow the
installation of electricity to the existing well.
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OLD BUSINESS

1.

ukwnN

Fee Schedule implementation
Financial interest statements due May 1, 2026
NFWF Grant Application for Smedley Park Vernal Pool

PEC “Protect Your Drinking Water” Grant for Salt Snapshot

Summer Intern

NEW BUSINESS

1.
2.
3.

Colonial PA Farmstead ACAP Application
Spring 2026 Mini-Grant Applications
2025 Annual Report and 2026 Budget

REPORTS FROM COOPERATING AGENCIES

1.
2.

USDA NRCS — Wes Neal
DEP Field Representative — Cait Connolly

DISTRICT MANAGER'S REPORT: Karen Wilwol

CONSERVATION DISTRICT STAFF REPORTS

1.

ounkwnN

Michelle Wheeler, Permitting Manager
Carmen Swygart, Conservation Technician
Jordan Lambe, Conservation Technician
Stuart O’Riordan, Conservation Technician
Chris Cook, Watershed Specialist

Ed Magargee, Part-time Plan Reviewer

EROSION & SEDIMENT CONTROL PLAN REVIEWS

NEXT MEETING: Tuesday, May 5, 2026

ADJOURNMENT: 4:30 PM
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