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BOARD OF DIRECTORS MEETING AGENDA
Tuesday, July 21, 2026, at 3:30 PM
Rose Tree Park — Hunt Club
CALL TO ORDER: Ray lacobucci, Chair

INTRODUCTION AND SWEARING IN OF NEW DIRECTOR, Bridget Gillen

APPROVAL OF MINUTES: Approval of minutes of June 2, 2026

AUDIENCE COMMENTS

CORRESPONDENCE & ANNOUNCEMENTS: PACD Monthly Report (June and July)

MOTION REQUEST: To file the following May bank statements for audit:
Affiliate Fund Money Market (05/29/2026)
Checks in Excess of $200.00
1. 5/7/26 -Delaware County Conservation District ACAP...... $72,380.21
2. 5/13/26- Treasurer of Del. Co. (CDFAP reimb.) .................. $44,974.92
Affiliate Fund Checking (05/29/2026)
Checks in Excess of $200.00

$621,261.07

$28,747.85

1. 5/5/26- Mark Samilenko, 15t Place Envirothon.........cc.ceueu..... $300.00
2. 5/5/26- Mark Samilenko, 1 Place Envirothon.........cc.ccocu....... $300.00
3. 5/7/26- American Native PlantsS.....ccooeeeeeeeeeeeeee e $825.00
4. 5/45/26- Snyder’s Ace Hardware..........cooceeeveeeeeeecesecreseennenns $1,705.78
5. 5/15/26- Logo Warehouse (T-Shirts) .......cccecceeeeerivrereereeeresrennen $479.75

Clean Water Fund Money Market (05/29/2026)
Checks in Excess of $200.00
1. None
Petty Cash Account Checking (05/29/2026)
Checks in Excess of $200.00
1. 5713/ 26 LOWES...neeeeeeeeeeeeee oot eeeeeeaeeseeeeeseaseeseeeee e e $378.42
LVR Program (05/29/2026)
Checks in Excess of $200.00
1. None

ACAP Program (05/29/2026) $ 286,274.70
Checks in Excess of $200.00
1. 5/22/26 — Chester County Conservation District..................... $2,458.78
TOTAL $1,942,842.13
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MOTION REQUEST: To file the following June bank statements for audit:

Affiliate Fund Money Market (06/30/2026)

$ 755,318.91

Checks in Excess of $200.00

1. None
Affiliate Fund Checking (06/30/2026)

$27,406.57

Checks in Excess of $200.00
1. 6/5/26- DCCD (Petty Cash reimb.) .................. $1,200.00

Clean Water Fund Money Market (06/30/2026)

$ 858,120.22

Checks in Excess of $200.00

1. None
Petty Cash Account Checking (06/30/2026)

Checks in Excess of $200.00
1. 6/27/26- Hilton Harrisburg........cccoccveevenvenenee. $246.44
2. 6/27/26- Hilton Harrisburg...........ccccoevevreenenes $218.69

LVR Program (06/30/2026)

$150,135.71

Checks in Excess of $200.00

1. None
ACAP Program (06/30/2026)

$175,851.15

Checks in Excess of $200.00
1. 6/8/26- Lindsey’s Garden..........cccuou..... $18,907.37
2. 6/9/26- Garrett Williamson................... $91,525.50

MOTION REQUEST:

MOTION REQUEST:

MOTION REQUEST:

MOTION REQUEST:

OLD BUSINESS

TOTAL 1,968,305.17
To accept Engagement Letter from Chris Reynolds, CPA for 2025 audit services.

To issue payment to PowerPro Equipment in the amount of $1,954.09 for UTV
repairs.

To issue payment to Treasurer of Delaware County in the amount of $930.00 for
mulch purchased by Delaware County Parks & Recreation. This mulch was used
for the stormwater project at Rose Tree Park and is funded by the Watershed
Specialist mini-grant.

To approve the following routine payments and transfers:

1. $46,017.97 payment to Treasurer of Delaware County for CDOFAP Manager &
15t Technician Quarterly Reimbursement

2. $15,130.68 payment to Treasurer of Delaware County for quarterly
Watershed Specialist Reimbursement

3. $2,697.31 transfer from Affiliate Money Market to ACAP account for
quarterly ACAP reimbursement

1. Watershed Specialist Reimbursements and Supporting Documentation
2. PACD Grants for Riparian Buffer Maintenance awarded
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NEW BUSINESS

Delaware County MS4 Permit Updates

PACD Request for portion of CDFAP funds to support Joint Annual Conference
DCIGRA Grant Funding Opportunities

DCCD received Pennsylvania Governor’s Award for Environmental Excellence
Conservation District Social Media expansion to Instagram

County Network Outage Update

ok wNPRE

REPORTS FROM COOPERATING AGENCIES
1. USDA NRCS —Wes Neal

2—DEP Field Representative —vacant

DISTRICT MANAGER'S REPORT: Karen Lochman

CONSERVATION DISTRICT STAFF REPORTS
Michelle Wheeler, Permitting Manager
Carmen Swygart, Conservation Technician
Jordan Lambe, Conservation Technician
Stuart O’Riordan, Conservation Technician
Chris Cook, Watershed Specialist

Ed Magargee, Part-time Plan Reviewer
Anna Sareyka, Summer Intern

No vk wneE

EROSION & SEDIMENT CONTROL PLAN REVIEWS

NEXT MEETING: Tuesday, September 1, 2026

ADJOURNMENT: 4:30 PM
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