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BOARD OF DIRECTORS MEETING AGENDA
Tuesday September 1, 2026, at 3:30 PM
Rose Tree Park — Hunt Club

CALL TO ORDER: Ray lacobucci, Chair

APPROVAL OF MINUTES: Approval of minutes from July 21, 2026

AUDIENCE COMMENTS

CORRESPONDENCE & ANNOUNCEMENTS: PACD Monthly Report

MOTION REQUEST: To file the following July bank statements for audit:
Affiliate Fund Money Market (07/31/2026)
Checks in Excess of $200.00

$ 693,498.27

1. 7/23/26 -DCCD ACAP Quarterly Replenishment................ $2,697.31
2. 7/24/26 - Treasurer of Del. Co. (CDWS reimb.) .................. $15,130.68
3. 7/24/29 -Treasurer of Del. Co. (CDFAP reimb.) .................. $46,017.97

Affiliate Fund Checking (07/31/2026)
Checks in Excess of $200.00

1. 7/17/26 - CCCD (Cooperative Agreement — ACT) .....cccceuunee. $312.50
2. 7/27/26 - Vince Pennoni (JAC hotel) ......ccevvvveveceirecesernne, $331.12

$24,791.80

3. 7/29/26 - PowerPro Equipment (UTV repairs) .....ccceeeveereeenes $1,954.09
4. 7/30/26 - Treasurer of Del. Co. (Parks & Recs mulch) ............. $930.00

Clean Water Fund Money Market (07/31/2026)
Checks in Excess of $200.00
1. None

Petty Cash Account Checking (07/31/2026)
Checks in Excess of $200.00
1. None

LVR Program (07/31/2026)
Checks in Excess of $200.00
1. None

ACAP Program (07/31/2026)
Checks in Excess of $200.00
1. None

TOTAL

$872,383.69

$1,432.33

$178,556.07

$1,920,804.25

MOTION REQUEST: To approve payment to the Treasurer of Delaware County for ACAP administrative time
in the amount of $912.21 for period of July 2025 through June 2026.

MOTION REQUEST: To approve payment to Chester County Conservation District in the amount of

$7,332.65 for ACAP administrative and technical services.
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MOTION REQUEST:

MOTION REQUEST:

MOTION REQUEST:

MOTION REQUEST:

MOTION REQUEST:

MOTION REQUEST:

OLD BUSINESS

ukhwnN e

NEW BUSINESS

To approve transfer of $158,752.11 from Affiliate Money Market to ACAP Account.

To authorize the submittal of the Agricultural Conservation Technician (ACT) application
for funding in the amount of $3,750.00 (Cooperative Agreement with Chester County
Conservation District)

To accept quote from Montco Fence for fence installation in an amount not to exceed
$5,610.00 at Rose Tree Park for “Native Tree Nursery (pending final name).” This
expense will be funded through the DCIGRA grant.

To accept quote from Lanzetta Landscaping for riparian buffer maintenance projects in
an amount not to exceed $2,500.00 at Moore’s Lake Park and $2,500.00 at Morton
Homestead Park. These expenses will be funded through the PACD Riparian Buffer
Maintenance grant #PPE2025-02.

To accept quote from Lanzetta Landscaping for riparian buffer maintenance in an
amount not to exceed $5,000.00 at Fredrick L. Mann Memorial Park. These expenses
will be funded through the PACD Riparian Buffer Maintenance grant #PPE2025-03.

To approve the following Emergency Review fee for deposit:
1. Llanerch Country Club, Haverford................ $900.00

Watershed Specialist Reimbursements and Supporting Documentation

PACD Request for portion of CDFAP funds to support Joint Annual Conference

Delaware County Interactive Gaming Revenue Authority (DCIGRA) Grant Funding Opportunities
Delaware County MS4 Permit Updates

2025 District audit underway

1. PACD / SCC Joint Annual Conference held in Harrisburg
2. Invoicing PACD for PennDOT projects

3. Delegation agreement updates

4. Donation in memory of Randy Bates (email sent on 8/20)

REPORTS FROM COOPERATING AGENCIES

1. USDA NRCS —Wes Neal
2. DEP Field Representative — vacant

DISTRICT MANAGER'S REPORT: Karen Lochman

CONSERVATION DISTRICT STAFF REPORTS

ok wNE

Michelle Wheeler, Permitting Manager
Carmen Swygart, Conservation Technician
Jordan Lambe, Conservation Technician
Stuart O’Riordan, Conservation Technician
Chris Cook, Watershed Specialist

Ed Magargee, Part-time Plan Reviewer
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EROSION & SEDIMENT CONTROL PLAN REVIEWS

NEXT MEETING: Tuesday, October 6, 2026

ADJOURNMENT: 4:30 PM
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